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10 Steps to Effective Leadership





Leading isn’t managing:�Managers manage things, leaders lead people


Leaders have a sense of purpose:�They focus on achieving goals.


Leaders have courage:�Their decisions aren’t always popular.


Leaders are forceful:�They clearly express their viewpoint


Leaders are consistent:�Their consistency inspires trust and confidence


Leaders are truthful�They tell the truth even when it hurts.


Leaders don’t try to “do it all”:�They concentrate on a few “big themes.”


Leaders accept others’ ideas:�Ideas don’t have to be original with them.


Leaders are made, not born:�Leadership stems from experience.


Leaders are surrounded by achievers:�They are energized by quality people





Reprinted from Executive Monthly, CCI/USA.














Board Member Toolkit


Always show up


What’s your leadership legacy?


Get an early start on board materials


Look forward, not back


Continually review mission, vision, and plan


Strategic thinking is a special responsibility


Talk to new members


Bring in a member - it sets the needed example


Have your calendar with you


Understand the plan for crises


Figure out a filing system


Board work doesn’t take a holiday


Disagree at the board meeting, but present a united front


Ask for staff research help early


Rapid turnover of executives costs time and money


Deal with the name game now


Tune in to leading indicators


Grow room for members


Agree on what constitutes success


Achievement flows from the team to the top


Resist the temptation to micromanage


Bottom line: Money really matters


Be mindful of other people’s time as well as your own


Ask for great volunteers


Effect a wonderful transition





From Association Management Jan. 2002

















